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Performance
Assessment Workshop.

An external and independent
review of your production process.

Optimize your production processes.
Trust in the market leader's experience.

Together we can exploit your full production potential. We identify possible issues and untapped resources. Issues will be
analyzed to find their root cause and to define and evaluate further actions.

Scope of delivery

* * * On-site assessment by an
,OO y interdisciplinary expert team
A detailed product and process analysis
combined with a machine and safety
inspection.

N/ Evaluation of findings
A&

Risk analysis of the impact on

important production factors such as
availability, efficiency and safety.

Detailed report and action proposals
Comprehensive documentation including
all findings, their impacts

and recommended actions for

improvements.

T +43 2262 600 4090
service-sales.bhwl@buhlergroup.com
www.buhlergroup.com

Innovations for a better world.

Your benefits

External, independent review
An in-depth analysis of your production

processes from our experts, including a
detailed statement about costs for
possible improvements.

Discovering hidden opportunities for
production streamlining, cost savings
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and a safer work environment.

* Action plan customized to your
O»'I‘ needs

Development of a detailed action plan
to help you decide how to optimize
your production process.

QBUHLER





